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1. OBJECTIVE 
This instruction has been prepared in order to determine the conditions related to the audit 
durations to be applied in the System Certification Activities carried out by ASB. 
 

2. DEFINITIONS 
--- 
3. RELATED DOCUMENTS 
 
IAF MD 1 
IAF MD 5 
IAF MD 22    Guide 
EA 07/05   Guidebook 
R.10.09   TURKAK Guidance 
IAF MD 11    
ISO 27006 
R.40.01 
R.40.05 
ISO 22003  
ISO 20006 
ISO 50003 
ISO 17021-10 

 
4.APPLICATION 

 
ASB has taken the aforementioned guidelines as a basis for determining audit durations for 
system certification activities. 
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4.1.- Man/day durations for ISO 9001 audits are determined according to the following 
criteria: 
For ISO 9001 Quality Management System Surveillance audits; approximately 1/3 of the total 
time allocated for the certification audit and 2/3 for recertification audits.  
For ISO 9001 initial certification audits; 

• 30% of the total Audit duration,  
The maximum time is allocated for the Stage 1 audit. The remaining time is determined as 
Stage 2 Audit duration. 
When calculating the number of audit man-days, seasonal workers, part-time employees and 
subcontractors are considered as full-time staff and are directly added to the organization's 
headcount.  

 
When planning companies engaged in seasonal activities (e.g. harvesting activities, resorts 
and hotels, etc.), the effective headcount is calculated based on the number of staff during 
peak season periods. 
For shift workers, the effective number is calculated based on the number of employees at the 
time of the audit.  
In organizations working with more than one shift system, the activities performed in each 
shift are determined. If there are different processes in shifts, each shift is subject to audit. 
The number of auditors/day does not include candidate auditors and technical experts.  
During the audit, each Auditor must work a minimum of 8 hours (1 man/day = 8 hours).  
The number of audit man/days may be reduced or increased in the following cases. In any 
case, the reduction rate cannot exceed 30%. 
 
Audit Duration Increasing Factors: Audit Duration Increasing Factors  
*Factor specific to all MS  
*For all MS  
 

** QMS specific factor   
**For QMS  

***Special factor for CMS   
***For EMS    

 
*Multiple permanent and temporary sites  
More than one site (temporary & permanent)  
 
*Outsourced Functions or processes  
Outsourced functions or processes. 
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*The system involves complex processes or relatively unique activities  
System covers highly complex processes or relatively high number of unique activities 
 
*The organization serves in a very large area 
 
***High environmental sensitivity (Environmental Accident Prior to Application) 
 
***Unusual environmental aspects (emergent dangerous waste etc., as a result of activities) 
 
Employees who speak more than one language (such as the need for interpreters)  
*High Degree of Legal Requirements  
 
***Higher sensitivity of the receiving environment compared to typical location for the industrial sector 
 
 
Audit Duration Discounting Factors:  Audit duration Discounting Factors 
 
**Lack of design and development activities 
 
*Customer preparation for certification (e.g. BRC or FSSC certificate, etc.)  
 
*The workplace is too small for the number of employees  
 
*Employees have simple and similar tasks  
 
*Management System Maturity 
 
*Management System previously certified by ASB in another standard 
 
*High Level of Automation  
 
*Integrated audits with ISO 9001  
 
 
The duration of a management system certification audit is typically not reduced below at least 80% of 
the audit duration calculated by the management systems audit duration determination methodology. 
Where additional Audit duration is required for planning and/or report writing, this is not a 
justification for reducing the duration of management systems certification audits in place.  
In the QMS system, MD 5 medium risk table is taken as reference. The table was prepared with a 10% 
increase in high risk and a 10% reduction in low risk. 
 
In the event that a revision of the management systems standards is published, in order to ensure the 
transition for each standard, additional Audit duration will be added for recertification and/or 
surveillance audits as indicated in the table below. This rule does not apply in the certification audit.  
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Number of employees Add a/g Number of employees Add a/g 
1-100 0,5 450-700 2 

100-250 1 700-1000 2,5 
250-450 1,5 1000 and above 3 

 
 
 
High Complexity 
 

Effective Number of 
Employees 

Audit duration 
Stage 1 + Stage 2 

(day) 
Effective Number of 

Employees 
Audit duration 

Stage 1 + Stage 2 
(day) 

1 - 5 2 626 - 875 13 
6 - 10 2 876 - 1175 14.5 
11 - 15 3 1176 - 1550 15.5 
16 - 25 3.5 1551 - 2025 16.5 
26 - 45 4.5 2026 - 2675 17.5 
46 - 65 5.5 2676 - 3450 18 
66 - 85 6.5 3451 - 4350 20 
86 - 125 8 4351 - 5450 21 
126 - 175 9 5451 - 6800 22 
176 - 275 10 6801 - 8500 23 
276 - 425 11 8501 - 10700 24 
426 - 625 12 > 10700 Tracking progress is 

above 
    

 
Medium Complexity 
 

Effective Number of 
Employees 

Audit duration 
Stage 1 + Stage 2 

(day) 
Effective Number of 

Employees 
Audit duration 

Stage 1 + Stage 2 
(day) 

1 - 5 1.5 626 - 875 12 
6 - 10 2 876 - 1175 13 
11 - 15 2.5 1176 - 1550 14 
16 - 25 3 1551 - 2025 15 
26 - 45 4 2026 - 2675 16 
46 - 65 5 2676 - 3450 17 
66 - 85 6 3451 - 4350 18 
86 - 125 7 4351 - 5450 19 
126 - 175 8 5451 - 6800 20 
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176 - 275 9 6801 - 8500 21 
276 - 425 10 8501 - 10700 22 

426 - 625 11 > 10700 Tracking progress is 
above 

    
 

 
Low Complexity 
 

Effective Number 
of Employees 

Audit duration 
Stage 1 + Stage 2 
(day) 

Effective Number 
of Employees 

Audit duration 
Stage 1 + Stage 2 
(day) 

1 - 5 1.5 626 - 875 11 
6 - 10 2 876 - 1175 11.5 
11 - 15 2 1176 - 1550 12.5 
16 - 25 2.5 1551 - 2025 13.5 
26 - 45 3.5 2026 - 2675 14.5 
46 - 65 4.5 2676 - 3450 15.5 
66 - 85 5.5 3451 - 4350 16 
86 - 125 6.5 4351 - 5450 17 
126 - 175 7 5451 - 6800 18 
176 - 275 8 6801 - 8500 19 
276 - 425 9 8501 - 10700 20 

426 - 625 10 > 10700 Tracking progress is 
above 

    
 

Note: For ISO 9001, IAF MD5 is used as a reference for the calculation of man-days for audits.  
 
Examples of the link between business sectors and QMS complexity categories 
 

Risk Category Sector 
High 1 Fishing 

2 Mining and quarrying  
3 Food, beverages and tobacco products  
5 Leather and leather products  
11 Nuclear fuel  
12 Chemicals, chemical products and fiber products  
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Risk Category Sector 
13 Medicine  
16 Concrete, cement, lime, plaster, plaster etc.  
18 Machinery and equipment  
19 Electrical equipment  
20 Shipbuilding  
21 Space exploration  
24 Recovery, recycling  
25 Electricity supply  
26 Gas supply  
28 Complex construction activities, load-bearing structures and components 
38 Health and social affairs 
19 Optical equipment 
 

Middle 1 Agriculture  
6 Wood and wood products  
9 Printing (printing houses)  
15 Non-metallic mineral products  
17 Basic metals and processed metal products  
22 Vehicles  
23 Other unclassified industrial production  
27 Water supply 
28 Simple construction activities, non-load-bearing components and structures  
34 Engineering services  
36 Public administration 
39 Entertainment and personal services 
4 Textiles and clothing 

Low 7 Pulp, paper and paper products 
8 Publishing 
29 Wholesale and retail trade; repair of motor vehicles, motorcycles, personal effects and household goods  
30 Hotels and restaurants 
32 Financial intermediation; real estate property; leasing 
33 Information technology products 
35 Office services  
37 Education 
14 Rubber and plastic products  
 

 
4.2.- Man/day durations for ISO 14001 audits are determined according to the following 
criteria: 
For ISO 14001 Environmental Management System Surveillance audits; approximately 1/3 of 
the total time allocated for the certification audit, for recertification audits; 2/3 should be 
allocated.  
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For ISO 14001 initial certification audits; 

• 30% of the total Audit duration,  
The maximum time is allocated for the Stage 1 audit. The remaining time is determined as 
Stage 2 Audit duration. 
 

Note: For ISO 14001, IAF MD5 is taken as reference in the man/day calculations of audits.  

Effective 
Number of 
Employees 

Audit duration 
Stage 1 + Stage 2 
(day) 

Effective 
Number of 
Employees 

Audit duration 
Stage 1 + Stage 2 
(day) 

 High Mid
dle Low Limit

ed   High Middle Low Limited  

1 - 5  3 2.5 2.5 2.5 626 - 875  17 13 10 6.5 
6 - 10  3.5 3 3 3 876 - 1175  19 15 11 7 
11 - 15  4.5 3.5 3 3 1176 - 1550  20 16 12 7.5 
16 - 25  5.5 4.5 3.5 3 1551 - 2025  21 17 12 8 
26 - 45  7 5.5 4 3 2026 - 2675  23 18 13 8.5 
46 - 65  8 6 4.5 3.5 2676 - 3450  25 19 14 9 
66 - 85  9 7 5 3.5 3451 - 4350  27 20 15 10 
86 - 125  11 8 5.5 4 4351 - 5450  28 21 16 11 
126 - 175  12 9 6 4.5 5451 - 6800  30 23 17 12 
176 - 275  13 10 7 5 6801 - 8500  32 25 19 13 
276 - 425  15 11 8 5.5 8501 - 10700  34 27 20 14 
426 - 625  16 12 9 6 > 10700  Tracking progress is above 
 
It is taken into account that not all organizations in a given sector will always fall into the 
same complexity category. Flexibility in the application review procedure may be allowed to 
ensure that the specific activities of the organization are taken into account in determining the 
complexity category, provided that the decision is justified. For example, in the chemical 
sector many businesses may be classified as "medium" or "low complexity" even though only 
a chemical reaction or mixing without emissions and/or trading operations should be 
classified as "high complexity". The ASB shall document the rationale for all cases where it 
downgrades the complexity category for an organization in a given sector.  
 
The ASB shall provide the audit duration determination and justification to the client 
organization and, upon request, to its Accreditation Body.  
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For organizations in the "Special Cases" category, a special assessment is made by contacting 
the relevant organization during the planning of the audits. 
 

In environmental management system applications, the information received from the 
organizations is evaluated in accordance with Table-1 and the "Complexity Category" of the 
organization is determined. 
 
According to Article 3.9 of IAF MD 5, the sampling based visited sites specified in IAF 
MD:1 may not apply to single sites in the operations of multi-site organizations where 
permitted. In this case, a limited number of processes are delivered at such sites and the 
implementation of the requirements for all management system standards can be verified. 
 
Examples of the link between business sectors and EMS complexity categories 
 
 

Complexity 
Category 

Sector 

High 2 Mining and quarrying 
10 Oil refining 
4 Tanning of fabrics and garments 
7 Pulp production, including paper recycling operations 
12 Chemicals and Pharmaceuticals 
17 Metallic first products 
15-16 Non-metallic processes and products, including ceramics and cement 
25 Coal-based electricity generation 
26 Oil and gas extraction 
28 Construction and Demolition of Structures 
24 Treatment of hazardous/non-hazardous waste - e.g. incineration 
39 Waste water and sewerage operation 
18 Surface and other chemical treatments for general mechanical engineering 
19 Production of simple printed circuit panels for the electronics industry 
3 Food and tobacco processing 
24 Recycling, composting, landfilling (with harmless waste)  
4 Fabrics and clothing other than tanning 
38 Health / Hospitals / Veterinarians 
 
 

Middle 1 Fishing/Agriculture/Forestry 
6 Wood production, impregnation/treatment of wood and wood products 
7 Paper production and printing, excluding pulp production 
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Complexity 
Category 

Sector 

15 Processes and products not containing metals, including glass, clay and lime 
17 Surface and other chemical treatments for products made of metal, excluding primary products 
Production of means of transportation, road, rail, air and sea 
25 Non-coal electricity generation and distribution 
26 Gas production, storage and distribution (Note: Gas extraction is categorized as high) 
27 Water abstraction, purification and distribution - including river reclamation (Note: commercial sewage 
treatment is included in the higher category) 
29 Fossil fuel wholesale and retail trade 
31 Transportation and distribution by sea, air and land 
35 Commercial real estate agency, property management, industrial cleaning, hygienic cleaning, dry 
cleaning under other services 
34 Technical experiments and laboratories 
30 Leisure and personal services, excluding hotels and restaurants 
 

Low 6 Wood and wood products, except impregnation/treatment of wood and wood products 
7-9 Paper products, except printing, pulp and paper production  
14 Injection molding and shaping of rubber and plastics, except for the production of raw plastic materials 
and rubber as part of chemicals 
17 Hot and cold forming of metal products, except initial products and surface and other chemical 
treatments 
18 General mechanical engineering assemblies, excluding surface and other chemical treatments  
19 Electrical and electronic equipment assembly, excluding simple printed circuit panel manufacturing  
29 Wholesale and Retail 
30 Hotels / Restaurants 
 

Limited 31 Management services with no equipment related to transportation and distribution, 
telecommunications management 
32 Commercial real estate agency, property management, industrial cleaning, other services other than 
hygienic cleaning 
35 Company activities and management, management of company headquarters and holding companies 
37 Education 
 

Special Cases 11 Nuclear 
25 Nuclear electricity generation 
31 Storage of large quantities of hazardous materials  
36 Public administration 
36 Local government 
Organizations with environmentally sensitive products and services 
 

 
If the client organization outsources some of its functions or operations, i.e. has an 
outsourced process, it is the responsibility of the ASB to obtain evidence that it has 
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effectively identified the type and extent of control to be applied to ensure that the 
management system will not adversely affect its effectiveness. In such cases, an additional 
10% of the audit duration is added to the audit duration.  
 

4.3 Man/day durations for ISO 45001 audits are determined according to the following 
criteria: 
For ISO 45001 Occupational Health Management System Surveillance audits; approximately 
1/3 of the total time allocated for the certification audit, for recertification audits; 2/3 should 
be allocated.  
For ISO 45001 initial certification audits; 

• 30% of the total Audit duration,  
The maximum time is allocated for the Stage 1 audit. The remaining time is determined as 
Stage 2 Audit duration. 
 

Note: For ISO 45001, IAF MD5 is taken as reference for the man/day calculations of audits.  

Effective 
Number of 
Employees 

Audit duration 
Stage 1 + Stage 2 
(day) 

Effective 
Number of 
Employees 

Audit duration 
Stage 1 + Stage 2 
(day) 

 High Middle Low  High Middle Low 
1 - 5  3 2.5 2.5 626 - 875  17 13 10 
6 - 10  3.5 3 3 876 - 1175  19 15 11 
11 - 15  4.5 3.5 3 1176 - 1550  20 16 12 
16 - 25  5.5 4.5 3.5 1551 - 2025  21 17 12 
26 - 45  7 5.5 4 2026 - 2675  23 18 13 
46 - 65  8 6 4.5 2676 - 3450  25 19 14 
66 - 85  9 7 5 3451 - 4350  27 20 15 
86 - 125  11 8 5.5 4351 - 5450  28 21 16 
126 - 175  12 9 6 5451 - 6800  30 23 17 
176 - 275  13 10 7 6801 - 8500  32 25 19 
276 - 425  15 11 8 8501 - 10700  34 27 20 
426 - 625  16 12 9 > 10700  Tracking progress is above 
 
 
Examples of the link between business sectors and OHSMS complexity categories 
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Complexity 
category of 
the OHS risk 

Business sector 

High • Fishing (offshore, inshore dredging and diving) 
• Mining and quarrying 
• Manufacture of coke and refined petroleum products 
• Oil and gas extraction 
• Tanning of textiles and garments 
• The part of the manufacture of paper, including paper recycling processes, related to the production 

of pulp 
• Refining of petroleum products 
• Chemicals (including pesticides, batteries and accumulators) and pharmaceuticals 
• Fiberglass production 
• Gas production, storage and distribution 
• Electricity generation and distribution 
• Nuclear 
• Storage of large quantities of hazardous substances 
• Non-metallic products and their processing, including products such as ceramics, concrete, cement, 

lime, plaster 
• Production of metals in primary form 
• Hot and cold forming and metal fabrication 
• Manufacture and assembly of metal structures 
• Shipyards (may be medium depending on activities) 
• Aviation industry 
• Automotive industry 
• Weapons and explosives manufacturing 
• Recycling of hazardous waste 
• Treatment of hazardous and non-hazardous waste, e.g. incineration etc. 
• Waste water and sewage treatment 
• Industrial and civil construction and demolition (including electrical, hydraulic and air conditioning 

installation activities and building completion) 
• Slaughterhouses 
• Transportation and distribution of dangerous goods (by land, air and sea) 
• Defense activities/crisis management 
• Healthcare/hospitals/veterinary services/social services 
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Complexity 
category of 
the OHS risk 

Business sector 

Middle • Aquaculture (feeding, cultivation and harvesting of plants and animals in all kinds of aquatic 
environments) 

• Fishing (offshore fishing is high) 
• Farming/forestry (may be higher depending on activity) 
• Food products, beverages and tobacco products - processing 
• Textile and clothing excluding tanning 
• Manufacture of wood and wood products, including the manufacture of boards, 

processing/impregnation of wood, 
 • Production of paper and paper products excluding pulp 

• Non-metallic products and their processing, including products such as glass, ceramics, clay 
• General mechanical engineering assembly 
• Manufacture of metal products 
• Surface treatments and other chemical-based treatments for semi-finished metal products excluding 

primary production and for general mechanical engineering (can be high depending on the processing 
and size of the component) 

• Production of bare printed circuit boards for the electronics industry 
• Molding, shaping and assembly of rubber and plastic injections 
• Installation of electrical and electronic equipment 
• Manufacture and repair of transport equipment - road, rail and air (can be high depending on the size 

of the equipment) 
• Recycling, composting, burial (for non-hazardous waste) 
• Extraction, purification and distribution of water, including river management - (Note: commercial 

sewage treatment is included in the higher category) 
• Wholesale and retail sale of fossil fuel (can be high depending on the amount of fuel) 
• Passenger transportation (by air, land and sea) 
• Transportation and distribution of non-dangerous goods (by land, air and sea) 
• industrial cleaning, hygiene cleaning, dry cleaning, which are normally part of general commercial 

services 
• Research and development in natural and technical sciences (may be higher than in the business 

sector). Technical experiments and laboratories 
• Leisure and personal services, excluding hotels and restaurants 
• Education services (may be low or high depending on the purpose of teaching activities) 
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Complexity 
category of 
the OHS risk 

Business sector 

Low • Company operations and management, Company Center and management of holding companies 
• Wholesale and retail (can be medium or high depending on the product, e.g. fuel) 
• general commercial services, excluding industrial cleaning, hygiene cleaning, dry cleaning and 

educational services 
• Transportation and distribution - management services where there is no actual fleet to manage 
• Engineering services (may be medium depending on the type of service) 
• Telecommunications and postal services 
• Restaurants and camping 
• Commercial real estate office, property management 
• Research and development in social sciences and humanities 
• Public administration, local governments 
• Financial institutions, consulting organization 

 
 
 
Complexity Category and Critical Codes for ISO 9001/ISO 14001/ISO 45001 according to 
IAF MD5 and R40. 05 are specified in ASB.TL Annex TABLE 1. 

4.4 Man/day durations for ISO 27001 ISMS audits are determined according to the 
following criteria: 
Number of employees and ISMS audit duration table 
 

Number of 
employees 

ISMS auditor time 
for the first audit 

(auditor days) 
Number of 
employees 

ISMS auditor 
duration for the first 

audit (auditor 

1～  10 5 876～  1.175 18.5 

11-15 6 1.176～  1.550 19.5 

16～  25 7 1.551～  2.025 21 

26～  45 8.5 2.026～  2.675 22 

46～  65 10 2.676～  3.450 23 

66～  85 11 3.451～  4.350 24 

86～  125 12 4.351～  5.450 25 

126～  175 13 5.451～  6.800 26 
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176～ 275 14 6.801～  8.500 27 

276～  425 15 8.501～  10.700 28 

426～  625 16.5 

>10.700 The above progress 
is followed 626 875～  17.5 

 
ISMS Sector Categories 
 
Sectoral Area Table 
 

SECTORAL 
ALAN 

RELATED 
SECTORS 

RELATED EA 
(NACE WILL BE TAKEN 
INTO ACCOUNT IN SOM  
EA'S) 

A PHARMACY, HEALTH 13, 38 
B EDUCATION 37  
C SPACE and NUCLEAR FUEL 11,-24.46 /21 - 30.3, 

33.16 
D TELECOMMUNICATIONS 31-61 
E FINANCIAL SERVICES 32-64, 65, 66, 68  

35-69.20  
F CHARITABLE AND NON-PROFIT 

ORGANIZATIONS  
39-94 
 

G ENERGY, SUPPLY 25-35, 26, 27 
 
 
 
H 

 

PRODUCTION 01, 03, 30, 07, 08, 09, 4, 
5, 
 6, 14, 23 
17, 18, 19, 20, 22 
02, 15, 16, 28, 34 
07(17.1), 10, 12, 
24, 39 

I SERVICE 29, 32, 35, 34  
İ IT 33 
J IMPORT-EXPORT 

TRANSPORTATION AND STORAGE 
29, 31 

K PUBLIC 36 
L OTHER  
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Company categories are divided into groups based on their similarities. According to the 
complexity factors determined according to the information received in the application, the 
risk group for each company is determined as high, medium or low.  
The complexity of the ISMS scope is taken into account when deciding on the audit duration. 
The criteria specified in the company application are subjected to expert evaluation and the 
risk group is determined depending on the level of complexity specified in the table below. 
 

Factors Related to Work and Organization (Other than IT) 

Work and Organization 
Criteria 1 Point 2 Points 3 Points 

Types of business and 
regulatory requirements 

No non-critical sectors and no 
sector-specific laws or 

regulations  
(1 point) 

No sector-specific laws and 
regulations but has customers in 

critical sectors 

Critical sector and/or sector-
specific special laws and 

regulations in place 

      

Process and tasks 

Simple and repetitive processes / 
most employees have the same 

simple tasks 

Standardized processes with a 
large number of products and 

services, with different employee 
tasks  

Complex processes, multiple 
products or services, rare 

activities 

      

Level of establishment of 
Management System 

In addition to ISMS, different 
Management systems are 
available and implemented 

Some elements of other 
Management systems are 

implemented. ISMS is established 
and implemented. 

No Management System other 
than ISMS is in place and ISMS is 

newly established. 

      

Number of Temporary Sites 
Served 

0 1-10 11 and above 

      

Factors Related to the IT Environment 

IT Environment Criteria 1 Point 2 Points 3 Points 

IT infrastructure complexity 

Standard IT platforms, servers, 
operating systems, databases, 

networks, etc. 

Several different IT platforms, 
servers, operating systems, 

databases, networks 

Many different IT platforms, 
servers, operating systems, 

databases, networks 

      

Outsourcing and dependency 
on suppliers, including cloud 

services 

No activities are outsourced.  A few non-essential activities are 
outsourced 

Significant activities are largely 
outsourced.  
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Information System 
development 

None or very limited in-house 
system/application development 

System/application development 
on several in-house or 

outsourced systems for some key 
business purposes 

Extensive in-house or outsourced 
system/application development 

for key business purposes 

      

Number of departments and 
number of disaster recovery 

(DR) sites 

Low availability requirements and 
no or an alternate state recovery 

DR site 

Medium or High availability 
requirements and no or an 

alternate state recovery DR site 

High availability requirements 
e.g. 24/7 services 

-several alternative situation 
recovery sites 

-Several data centers 
      

 
Table of company complexity category and reduction/increase rates 
 

 
 
 

INCREASE AND DISCOUNT CRITERIA COMPLEXITY RISK LEVEL 
+ 30 % 

HIGH 
+ 25 % 
+ 20 % 
+ 15 % 
+ 10 % 

MEDIUM 
+ 5 % 
    0 % 
- 5 % 
- 10 % 
- 15 % 

LOW 
- 20 % 
- 25 % 
- 30 % 
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When determining the time needed for audits, the following aspects are taken into account 

 
a) Factors related to the size of the ISMS scope (e.g. number of information systems 

used, amount of information processed, number of users, number of privileged users, 
number of IT platforms, number of networks and their size)   

b) Complexity of the ISMS (e.g. criticality of information systems, risk status of the 
ISMS, amount and types of sensitive and critical information processed and used, 
number and types of electronic transactions, number and size of development 
projects, scope of remote work performed, scope of ISMS documentation)   

c) The type of work performed within the scope of ISMS and the legal, security, 
regulatory, contractual and business requirements related to these types of work   

d) The scope and diversity of the technology used to realize the different components of 
the ISMS (controls implemented, documentation or process control, corrective 
preventive action, information systems, IT systems, networks)   

e) The number of sites to be visited, how similar or how different they are, and whether 
a sample or all sites will be audited   

f) Previous performance of ISMS  
g) Third party agreements used within the scope of ISMS and the scope of outsourcing  
h) Standards, legislation and regulations applicable to certification and applicable sector-

specific requirements 
 
 
Aspects that may require an increase in audit duration include: 

- Complex logistics requirements involving more than a single building or location 
within the scope of the ISMS   

- Staff who require interpreters or who do not speak a single language in a way that 
prevents auditors from working independently   

- High degree of regulation   
- ISMS covers highly complex processes or a large number or unique activities   
- Processes require a combination of software, hardware, processes and services   

Activities requiring visits to temporary sites to confirm the activities of permanent sites 
subject to certification 
 
 
Issues that may require a reduction in the audit duration are as follows: 

- Risk-free or low-risk products/processes   
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- The organization's existing knowledge of management systems and standards (such 
as certification by the ASB of another management system of the client)   

- Customer's level of readiness for certification (e.g., another certification body has 
already certified the ISO 27001 system, ISO 27001 application has been accepted)   

- Processes require a single overall activity (such as service only)   
- Maturity of the management system used   
- A large number of employees doing the same job  

  
In any case, the reduction rate cannot exceed 30% of the total number of auditor/days. 

 
 

4.5. Man/day durations for ISO 27701 ISMS audits are determined according to the 
following criteria: 
When calculating the ISO 27701 KVYS (PIMS) Audit duration, the ISMS Initial Audit 
duration (ISO/IEC 27006) Calculation and the fact that the Organization is a Data Controller 
or Data Processor or Data Controller/Data Processor are taken into account and the 
calculation result for KVYS is added to the ISMS initial Audit duration. If an organization 
holding an ISMS Certificate from ASB Certification is applying for ISO/IEC 27701:2019, the 
a/g time required for KVYS is calculated using the same time calculation method and the raw 
time to be spent for KVYS is determined by subtracting the time to be spent for ISMS from 
this time. 

Calculation Method is as follows: 

-Data Supervisor: Additional to 27006 calculation: 30% 

-Data Processor :27006 Additional to calculation: 30% 

-Both Data Processor and Data Controller:  27006 Additional to calculation: 50% 

As a result of the calculation, Time to be Added for 27701, 

It must be at least :3 a/g for Data Controllers; at least :2.5 a/g for Data Processors; at least :3.5 
a/g for Data Controller/Data Processors. (ISO/IEC 27006-2) If the a/g times are less than the 
specified times as a result of the calculation, completion is made. 
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4.6 ISO 9001 & ISO 14001 & ISO 45001 & ISO 50001 & ISO 27001 & ISO 27701 & ISO 
20000-1 & ISO 22000 Integrated Audits; 
 
If the organizations applying to ASB have an integrated management system, this information 
is first obtained from the application form. Afterwards, the planning unit prepares the 
Application Preliminary Review Form and contacts the relevant authority of the customer 
organization about the Integration Status and Rate while planning the audit. In the established 
contact, the integration rate is determined with the help of the formula and graph in MD 11 
and Annex-1 before the audit by exchanging information on the issues related to the 
Management Representative, Handbook, Job Descriptions, Document and Record Control, 
Training Activities Follow-up, Internal Audit, FGD, DÖF, Policy, System Processes follow-
up. According to the resulting rate, a discount can be made in the audit duration with a 
maximum of 20%. ASB.FR.27 Annex A Integration Level Determination Table is used for 
integration calculation.  
The types of integrated audits that can be performed by ASB are as follows: 
 
ISO 9001 & ISO 14001 
In the integrated audit of ISO 9001 & ISO 14001 & ISO 45001 & ISO 50001, a maximum 
20% discount can be applied according to the criteria specified in ASB.FR.27 Application 
Preliminary Review Form, taking into account IAF MD 11 Annex-1. 
In the combined audit of ISO 9001 & ISO 14001 & ISO 45001 & ISO 50001 & ISO 22000 & 
ISO 27001, taking into account IAF MD 11 Annex-A, only ISO 9001 and ISO 14001 & ISO 
45001 & ISO 50001 Audit durations can be reduced by maximum 20% and ISO 22000 and 
ISO 27001 time will be calculated separately and added to the integrated ISO 9001 & ISO 
14001 stage 1 and stage 2 times without any discount. 
 
According to Article 2.3.4 of IAF MD 5, the ASB calculates the number of employees within 
the scope of the organization by converting the number of employees to the effective number 
of employees by using the following method: 
 
After determining the Risk/Complexity level of the applicant organization in ISO 9001, ISO 
14001 and ISO 45001 standards;  
In the processes that directly affect the scope of the organization, the effective number of 
employees is calculated by applying the ratios specified in the table below on the number of 
personnel doing the same job according to the risk level determined/exposed. In the processes 
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that do not directly affect the scope of the organization, the effective number of employees is 
calculated by taking into account the discount rate determined for a lower risk level. As long 
as it is applicable, after calculating the effective number of employees according to all 
processes, the man days for the audit are calculated by taking the sum of the results.  
 
 
Risk / Complexity Level 
Risk / Complexity Level  

Applicable Rate for the 
Number of Employees 
Performing the Same Job  
Rate to be applied for the doing same 
job employee)  

Discount Rate 
Discount Rate   

High / High  %20  %80  
Medium Risk / Medium  %15  %85  
Low / Low  %10  %90  
Limited Risk / Limited  %5  %95  
 
The effective number of employees is calculated by taking 20% of the employees doing the 
same job for high risk level, 15% of the employees doing the same job for medium risk level, 
10% of the employees doing the same job for low or limited risk level, 5% of the employees 
doing the same job for limited risk level and summing with the number of other employees. In 
order to apply these ratios, the number of employees doing the same job in a process must be 
4 or more.  
 
Taking 20% of the employees doing the same work for the high risk level, 15% of employees who do the same 
job for medium risk level, 10% of the employees doing the same job for low risk level and 5% of employees 
who do the same job for limited risk level and collected with other employees. In order to apply these ratios, the 
number of employees who have the same job in a process should be 4 and above. 
Sample Calculation  
Sample calculation  
 
Example of Determining the Effective Number of Employees in a Manufacturing Company  
Production Company- Calculation of Effective Number of Employees  
Scope: Glassware, Lighting, Cosmetics, Automotive Supply Industry Products Production and 
Sales 
Scope: Production And Sales Of Glassware Products, Lighting, Cosmetics, Automotive And 
Sub-Industry Products From Glass Material 
EA: 15 - Risk Level: Medium / Medium  
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Total Number of Employees: 249 people / total employees  
 
Number of employees doing the same job according to the processes;  
Number of employees doing the same job according to the processes; 
Production Sub Processes 
(medium risk - main activity) 

a) Blending :41  
b) Hot tip 56  
c) Cold end 52  
d) Packaging:16  

 
PRODUCTION SUB 
PROCESSES (the production 
evaluated according to sub 
processes);  
a)BLENDING (MELTING-
HYDRAULIC PRESS)] : 41 
EMPLOYEES DOING SAME WORK  
b)HOT EDGE (GLASSBLOWING, 
FROSTING, SHAPING)] : 56 
EMPLOYEES DOING SAME WORK  
c)COLD EDGE (COOLING, 
POLISHING, GRINDING, SANDING, 
DRILLING)]: 52 EMPLOYEES DOING 
SAME WORK  
d)PACKAGING PROCESS: 16 
EMPLOYEES DOING SAME 
WORK 
 

 
 
PRODUCTION SUB PROCESSES ; 
(MEDIUM RISK)  
a)BLENDING (MELTING-HYDRAULIC 
PRESS)] : 41 EMPLOYEES  
EFFECTIVE PERS. NUMBER OF THIS 
PROCESS : 41 X 15% = 7 EMPLOYESS  
b)HOT EDGE (GLASSBLOWING, FROSTING, 
SHAPING)] : 56 EMPLOYEES  
EFFECTIVE PERS. NUMBER OF THIS 
PROCESS : 56 X %15 = 9 EMPLOYESS  
c)COLD EDGE (COOLING, POLISHING, 
GRINDING, SANDING, DRILLING)]: 52 
EMPLOYEES  
EFFECTIVE PERS. NUMBER OF THIS 
PROCESS : 52 X 15% = 8 EMPLOYESS  
d)PACKAGING PROCESS: 16 
EMPLOYEES  
EFFECTIVE PERS. NUMBER OF THIS 
PROCESS : 16 X 15% = 3 EMPLOYESS 
 
A+ b+ c+ d  
7 + 9 + 8 + 3 = 27 personal  

Sales 22 people (medium risk 
- process not directly 
affecting the core business)  
Sales : 22 personel (medium 
risk - not directly affect the 
main process)  

22 x 10%* = 3 personal   
 
 

Warehouse & Shipment: 13 
(medium risk - process 
directly affecting the main 
activity) 

13 x 15% = 2 personnel  
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Other Activities: 49 people  
 
Other Processes Employees 
(Management, Hr, 
Purchasıng, Kıtchen & 
Cleansing, Etc) = 49 
Employees 
 

49 personnel  

Total / Total   81 effective employees  
 

 The duration of audit is determined by the number of effective employees.  
The duration of audit is determined by the number of effective employees. 
 
*In the processes that do not directly affect the main activity, the effective number of 
employees is calculated over a lower risk level ratio. 
* In the processes that do not directly affect the main activity, the effective number of employees is calculated 
over a lower risk level. 
 
Example of Determining the Effective Number of Employees in a Service Company  
Service Company Effective Employee Number Calculation  
Scope: Cleaning Service Delivery  
Scope: Providing of Cleaning Services  
EA: 35 - Risk Level: Medium  / Medium Risk  
Total Number of Employees: 57 / total employee  
 
Number of employees doing the same job according to the processes;  
Number of employees doing the same job according to the processes; 
Cleaning Activity: 27 people 
(medium risk - core activity) 
Cleaning activities; 27 
personnel (medium risk - 
main process)  
 

27x15% = 5 effective 
employees  

Human Resources : 10 
people  
(medium risk - directly 

10 x 15% = 2 people  
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affecting the core business)  
  
Management 5 people (low 
risk - process that does not 
directly affect the main 
activity)  
 

5 people x 10% = 1 person 

Marketing Team : 8 people 
(low risk - not directly 
affecting the core business)  
  

8 x 10%*= 1 person 

Cleaning Supervisors 3 
persons  
 

3 people  

Purchasing : 2 people  
 

2 people  

Feasibility : 2 people  
 

2 people  

Total /total  16 effective employees  
The duration of audit is determined by the number of effective employees. 
The duration of audit is determined by the number of effective employees. 
 
*In the processes that do not directly affect the main activity, the effective number of 
employees is calculated over a lower risk level ratio. 
* In the processes that do not directly affect the main activity, the effective number of employees is calculated 
over a lower risk level. 
 
***In some sectors, the effective number of employees is calculated over a lower risk level. 
ASB allows this flexibility only if sufficient conditions are met. 
 
While calculating the effective number of employees specific to some sectors, the above 
mentioned issues may be excluded. ASB only allows this flexibility if adequate conditions are 
met.  
For Example;  

- Construction Sector / Construction Sector  
- Food production sector / Catering Sector   
- Cargo transportation sector, etc. / Cargo Transportation Sector, etc.  
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Personnel working in the sectors mentioned above can work in more than one process and 
have the flexibility to switch between processes. In these sectors, the effective number of 
employees can be calculated over the total number of employees in the operational processes.  
Personnel working in the above mentioned sectors can work in more than one process and the 
flexibility of transition between processes. In these sectors, effective number of employees 
can be calculated over the total number of employees in operational processes. 
 
For example; Construction sector  
 
 
Total number of 
employees 
 

 
20 person / 
personnel  
 

Effective Number of 
Employees  
 
-- 

Administrative personnel 
(office + worksite) /  
 

 
5 person / 
personnel  

 
5 x 20% = 1 
personnel  

 
 
Number of personnel 
working in construction 
activities (iron laying, iron 
cutting, molding, walling, 
plasting, etc)  
(high risk- direct affect the 
main processes- 20% to be 
considered) 
 

 
 
 
15 person / 
personnel  

 
 
 
15 x 20% = 3 
personnel 
(effective 
number of 
employees 
from main 
processes)  

Total number of Effective 
Employees  
 

  
(1 + 3)= 4  

The duration of audit is determined by the number of effective employees. 
The duration of audit is determined by the number of effective employees. 
 
 
Process and employee issues specific to these sectors should be detailed in the Stage 1 report 
and information should be provided to the ASB Office in case of any contrary situation.  
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Process and employee issues specific to these sectors should be detailed in the Stage 1 report 
and information should be provided to the ASB Office in case of any other situation. 
 
 

4.7.- Man/day durations for ISO 22000 audits are determined according to the following 
criteria: 
For ISO 22000 Food Safety Management System Surveillance audits; approximately 1/3 of 
the total time allocated for the certification audit, for recertification audits; 2/3 should be 
allocated.  
For ISO 22000 initial certification audits; 

• In cases where the Stage 1 audit must be performed on-site, 1/3 of the total Audit 
duration is allocated as the maximum time for the Stage 1 audit. The remaining time is 
determined as Stage 2 Audit duration. 

 
• The minimum surveillance audit duration is one-third (1/3) of the initial certification 

audit duration, covering at least 1 audit day (0.5 audit days for categories A and B). The 
minimum recertification audit duration is two thirds (2/3) of the initial certification audit 
duration, covering at least 1 audit day (0.5 audit days for categories A and B) 
 If appropriately documented and justified, the minimum duration may be reduced for a 

less complex organization (in terms of number of employees, size of the organization 
and/or product volume, or for organizations falling within categories with a minimum 
initial audit duration of less than 1.5 audit days). 

 
The shortest duration of on-site audits is taken into account in determining the audit duration. 
For companies operating in more than one category code, when determining the D (Main 
Audit Duration Conducted On-site) and H (Audit Days for Each Additional HACCP Study) 
durations, the highest category code durations are taken into account for each. In addition, the 
time to be spent for the audit depends on the size of the organization, technological and legal 
obligations, process structure and size, outsourced processes within the scope of the food 
safety management system, previous audit results, area and multi-area number assessments, 
audit type and scope, layout characteristics, relevant GGYS requirements, complexity of the 
organizational structure. The shortest duration includes initial certification, Stage 1 and Stage 
2. But it does not include audit preparation time and audit report writing time.  



 
 

 

 
 

INSTRUCTION 
Doc.No. ASB.TL.04 

Issue Date 02.01.2023 

Rev. No 02 

Rev.Date 13.10.2025 
Page No 26 / 39 

ASB.TL.04 INSTRUCTION ON DETERMINING AUDIT DURATIONS 
 

 
PREPARED BY APPROVED BY 

 

 
 

 

ASB.FR.01 REV.00 Printed documents are uncontrolled copies. Current documents are available on the Server and on the Web page. & 
Printed documents are uncontrolled copies. Current documents can be accessed from the Server and Web page. 

 
 

This period includes only 1 HACCP study (Hazard analysis of products with similar hazard, 
production and storage technology) is determined for a VMS audit.  
No mitigation is applied in ISO 22000 audits. 
 
Minimum Initial Certification Audit Duration 
 
In determining the audit duration, the certification body shall take into account, inter alia 
a) the requirements of relevant standards or schemes that may be included or additionally 
included in the audit duration; 
b) the categories and subcategories given in Table A.1 (where the organization's scope covers 
more than one category, the audit duration calculation shall be taken from the highest 
recommended base audit duration); 
c) the complexity of customer activities (e.g., number of product and process types, number of 
product lines, number of people, or type and variety of tasks affecting food safety, product 
development, in-house laboratory testing, sanitation) and its VMS; 
d) the hazards associated with the organization's products, processes and services 
e) the legal and regulatory context; 
f) any outsourcing of any activity included in the scope of certification; 
g) The maturity and effectiveness of the SMS, type of audit (e.g., initial, surveillance, 
unannounced, 
follow-up) and results of previous audits; 
h) site size, infrastructure and number of sites, their geographical location and seasonality; 
i) multi-site considerations; 
j) whether audits are combined, joint or integrated; 
k) audit delivery method (e.g., IT and scope used); 
l) The level of centralized control of the VMS; 
m) the level of automation, closed production systems, use of technology, mechanization and 
labor intensity; 
n) any language or translation needs. 
 
Calculation of the Minimum Audit duration 
 

Category.  Duration of 
baseline survey on 
site (in days) 
TD 

Audit day added 
for additional 
HACCP studies; 
TH 

Number of audit days 
determined according 
to the number of 
employees 
TFTE 
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A1 1 0,25  
 
 
 
 
 
 

1 to 5 = 0 
6 to 49 = 0.5 

50 to 99 = 1.0 
100 to 199 = 1.5 
200 to 499 = 2.0 
500 to 999 = 2.5 

> 1 000 = 3 

A2 1 0,25 
B1 1 0,25 
B2 1 0,25 
B3 1 0,25 
C0 2 0,50 
C1 2 0,50 
C2 2 0,50 
C3 2 0,50 
C4 2 0,50 
D 1 0,50 
E 1,5 0,50 
F1 1 0,50 
F2 1 0,50 
G 1,5 0,25 
H 1,5 0,25 
I 1,5 0,50 
J 1,5 0,50 
K 2,0 0,5 

 
 
Single site audit time calculation;  
DS= (TD +  TH +  T(FTE) )  
 
DS: Total on-site audit duration  
TD: Duration of the basic field audit (including a HACCP study) for the (sub)category and 
scope of certification, in days; 
 
TH: Number of audit days for additional HACCP studies; 
TFTE: The number of audit days per full-time equivalent employee. 
 
A minimum of 50% of the total Audit duration will be spent on auditing operational food 
safety planning and implementation of PRPs and control measures. 
 
Minimum audit time calculation for each additional site;  
Tm = D x 50 / 100 
 
The minimum surveillance audit duration shall not be less than one-third of the duration of 
the initial certification audit and shall be at least 1 audit day (0.5 audit days for categories A 
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and B). The minimum duration of the recertification audit shall not be less than two-thirds of 
the duration of the initial certification audit and shall not be less than 1 audit day (0.5 audit 
days for categories A and B). 
 
At least 50% of the total audit duration shall be devoted to the audit of operational food safety 
planning and the implementation of Prerequisite Programs (PRPs) and control measures. 
 

Table A.1 - Food chain categories 
 

Group a Category. Subcategory Examples of covered activities 

Primary 
Production 

A 
Animal 
breeding or 
animal care 

AI Livestock 
Production for Meat 
/ Milk / Eggs / 
Honey 

Breeding of animals used for the production of meat, 
eggs, milk or honey, excluding fish and seafood 
 
Cultivation, storage, capture and hunting (slaughter in 
hunting) 
 
Temporary packaging without any modification or 
processing of the product. 

AII Cultivation of Fish 
and Seafood 

Cultivation of fish and seafood used in meat 
production 
 
Cultivation, salting and hunting (slaughter during 
capture) 
 
Temporary packaging without any modification or 
processing of the product. 

B 
Cultivation or 
processing of 
plants 

BI Farming - Processing 
of crops (except 
cereals and pulses) 

Cultivation or harvesting of crops (except cereals and 
legumes): Horticultural crops (fruits, vegetables, 
spices, mushrooms, etc.) and aquatic plants for food 
 
On-farm storage of agricultural products (except 
cereals and legumes) and aquatic and horticultural 
crops for food purposes. 

BII Farming - Handling 
of Grains and Pulses 

Growing or harvesting cereals and pulses for food 
purposes 
 
On-farm storage of grains and legumes for food 
purposes. 

 BIII Pretreatment of 
Vegetable Products 

In the case of harvested plants, the product must be 
kept in its original whole form. 
non-transforming activities, horticultural crops and 
food 
including purpose-built aquatic plants. Cleaning these, 
washing, rinsing, aeration, separation, 
grading, pruning, bundling, cooling, water 
cooling, waxing, soaking, ventilation, storage 
or preparation for processing, packaging, repackaging 
including packaging, staging, storage and loading. 

Food 
processing for C Food, 

ingredient 
C0 Animal - Primary 

transformation 
Animal carcasses, storage, slaughter, evisceration, 
bulk 
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Group a Category. Subcategory Examples of covered activities 
humans and 
animals 

and pet food 
processing 

transformation for further processing, including 
refrigeration, bulk freezing, bulk storage of animals 
and game, bulk freezing of fish and storage of game. 

CI Processing of 
perishable animal 
products 

Fish, fish products, seafood, meat, eggs and milk 
processing and packaging requiring temperature 
control, including chilled or frozen products. 
Pet food from animal products only 
processing 

CII Perishable vegetable 
processing of 
products 

Processing and packaging, including fruit and fresh 
juices, vegetables, grains, nuts, legumes, frozen water-
based products, plant-based meat and milk substitutes. 
Pet food processing only from plant products. 

CIII Perishable animal 
and vegetable 
Processing of 
products 
(mixed products) 

Processing and packaging, including pizza, lasagna, 
sandwiches, meatballs and ready meals. 
 
Includes off-site catering kitchens. 
 
Includes industrial kitchen products not intended for 
immediate consumption. 
 
Processing perishable pet food from mixed products 

CIV Processing of stable 
products in the 
environment 

Processing and packaging of products stored and sold 
at ambient temperature 
Including canned food, biscuits, snacks, oil, drinking 
water, beverages, pasta, flour, sugar and food grade 
salt. 
Processing of pet food that can be stored at ambient 
temperature. 

 

D Feed and Animal Food Processing 

Processing of feed material intended for food and non-
food producing animals not kept in households, e.g. 
flour from cereals, oilseeds, by-products of food 
production. 
Processing of feed mixtures, with or without additives, 
intended for food-producing animals, e.g. premixes, 
medicated feed, compound feeds. 

Catering/dining 
service 

E Catering/dining 
service 

Exposed food activities such as cooking, mixing and 
blending, preparing ingredients and products on-site 
for direct consumer consumption or takeaway. 
Examples include restaurants, hotels, food trucks, 
institutions, workplaces (school or factory cafeteria) 
and retail with on-site preparation (e.g. rotisserie 
chicken). 
Includes food reheating, event catering, coffee shops 
and bars. 

Retail, 
transportation 
and storage 

F 
Trade, retail 
and e-
commerce 

FI Retail and Wholesale Storage and supply of finished products to customers 
and consumers (retail outlets, shops, wholesalers). 
Includes small processing activities, e.g. slicing, 
portioning, reheating. 

FII Food Brokerage / 
Trade 

Buying and selling products on one's own account, 
without pIMSical handling or intermediation on behalf 
of others of any product entering the food chain. 
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Group a Category. Subcategory Examples of covered activities 

G Transportation and 
storage services 

Storage facilities and means of distribution for 
perishable food and feed where temperature integrity 
is maintained. 
Storage facilities and means of distribution for food 
and feed stable at ambient temperature. 
Relabeling/repackaging except for exposed product 
materials. 
Storage facilities and distribution vehicles for food 
packaging material. 

Auxiliary 
Services H Services 

Water supply, pest control, cleaning services and 
food and feed safety, including waste disposal 
services provided related to production. 

Packaging 
Material I Packaging material production 

Production of packaging material in contact with food, 
feed and animal feed. 
May include packaging produced on-site for use in 
processing. 

Auxiliary 
Equipment J Equipment 

Hygienic design of food, feed or packaging processing 
equipment, vending machines, kitchen equipment, 
processing utensils, filters, equipment and facilities. 

Biochemical K Production of (Bio)Chemicals 
Production of food and feed processing aids, additives 
(e.g. flavors, vitamins), gases and minerals. 
Bioculture and production of enzymes. 

aThe groups indicated are intended for use by accreditation bodies for the scope of accreditation of accredited certification bodies and for 
use by accreditation bodies witnessing certification bodies.  
NOTE: "Perishable" food is food of a type or in a state susceptible to spoilage and in a temperature-controlled environment. 
can be considered as food that needs to be stored. 

 

4.8.- Man/day times for ISO 20000-1 audits  
For the first certification audit, the ASB uses the number of effective client personnel as the basis for 
determining the Audit duration.  

The ASB uses Table 1 to determine the Audit duration. Table 1 is based on 8-hour days. The figures 
can be adjusted if the daily hours are higher or lower than 8 hours. 

The number of effective client staff is calculated as Full-Time Equivalents (FTE). The calculation of 
effective client staff is based on the staff working within the scope of the IMS.  

The ASB justifies the approach used for the relationship between the number of effective client staff 
supporting the IMS and services and Audit duration. 

If the number of effective client staff supporting IMS and services exceeds 1175, the ASB's procedures 
ensure that Audit duration is calculated consistently following the progression in Table 1 and defines 
days by extrapolation beyond the last band. 

The ASB bases its plans for the first audit on a minimum Audit duration of 2.5 days after adjustments, 
regardless of the number of client staff. 

The Audit duration shall not be less than 80% of the Audit duration. If additional time is needed for 
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planning or report writing, this will not reduce the Audit duration. 
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Table 1 - Relationship between Effective Number of Personnel and Audit duration before Adjustments 
(First certification audit) 

Number of Effective 
Personnel 

Audit duration 
Stage 1 + Stage 2 (days) 

1-15F 3,5 

16-25 4,5 

26-45 5,5 

46-65 6 

66-85 7 

86-125 8 

126-175 9 

176-275 10 

276-425 11 

426-625 12 

626-875 13 

876-1175 15 

Audit duration is defined as the time required to plan and perform a complete and effective audit of the 
client's management system.  

Audit duration includes total time spent on-site at a client's location (pIMSical or virtual) and time 
spent off-site for planning, document review, interaction with client personnel and report writing.  

The duration of management system certification audits is defined as the portion of Audit duration 
spent conducting audit activities from the opening meeting to the closing meeting. 

Effective headcount consists of all personnel included in the scope of certification, including those 
working on each shift.  

When included in the scope of certification, it also includes non-permanent (e.g. contractors) and part-
time staff.  

Depending on the hours worked, the number of part-time staff and partially covered staff may be 
reduced or increased and converted to an equivalent number of full-time staff. When a high percentage 
of staff performs activities or roles that are considered repetitive, a reduction in headcount is allowed, 
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which is consistent and applied consistently across the scope of the certification, according to the 
client. 

Adjustments may be made at the time of the initial audit for factors that may justify more or less time, 
taking into account all the attributes of the client's IMS and services.  

Regardless of adjustment factors, the ASB ensures that sufficient Audit duration is allocated to 
perform a complete and effective audit of the client's IMS.  

The ASB documents and justifies any reduction or increase in Audit duration. 

Tables 2 and 3 show how relevant factors may affect the Audit durations in Table 1.  

Shift refers to transitions and interfaces between teams working in multiple locations and/or 
consecutive working periods. 

The maximum reduction may be 30% of the Table 1 Audit duration. 

Table 2 - Factors that can reduce audit time 

Potential Reduction Factors 

1 A low rate of change in IMS and services 

2 Demonstration of previous effective performance of the IMS, e.g. previously certified by 
another accredited certification body 

3 Audit of the IMS combined with one or more other relevant management systems 

4 Preliminary information about the organization, e.g. certified to another standard by the same 
certification body 

5 Single, simple service 

6 The same activities performed on all shifts with appropriate evidence of equivalent 
performance on all shifts, e.g. service desk 

7 A significant proportion of service management staff performing a similar simple function 

8 The only site with fewer staff 

9 High level of trust in other parties involved in the provision of services, such as suppliers, 
internal groups or customers acting as suppliers 

Table 3 - Factors that may increase Audit duration 

Potential Increasing Factors 

1 Complex logistics involving multiple jurisdictions, multi-site operation, same or several time 
zones 
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2 The complexity of language differences in different locations, e.g. multilingual staff (requiring 
interpreters or preventing independent auditors from working independently) 

3 Large size or complexity of the scope of the IMS, e.g. large number of services, staff or 
locations, specialized services that are difficult to understand and maintain 

4 High degree of legal and regulatory requirements affecting the customer's QMS, e.g. 
intellectual property rights, privacy, food, pharmaceuticals, aviation, nuclear 

5 Different activities in different shifts 

6 Temporary sites covered by the IMS for a specific audit 

7 Complex business processes performed within the scope of IMS 

8 Low level of trust in other parties involved in the provision of services, such as suppliers, 
internal groups or customers acting as suppliers 

9 Frequent addition of new services, removal of services, transfer of services or significant 
changes in services 

 
ASB may reduce the initial Audit duration if the Customer is certified to other relevant management 
system standard(s), e.g. ISO 9001 and/or ISO/IEC 27001. 

A reduction in Audit duration based on certification to the other relevant management system 
standard(s) is only allowed under the following conditions: 

a) The other management system standard is relevant to the QMS to be audited; 

b) Any existing certification is current and has been audited at least once in the last 12 months by 
an accredited certification body; 

c) The scope of the other certification(s) is the same or broader than that defined for ISO/IEC 
20000-1 certification. 

The amount of Audit duration reduction will depend on the extent to which the client's management 
system is integrated with the other management system(s). 

The ASB ensures that sufficient time is allocated to perform a full and effective audit of the client's 
QMS, regardless of the other relevant management system standard(s). 

When two or more management systems from different disciplines are audited together, this is called a 
"combined audit". Where these systems are integrated into a single management system, the principles 
and procedures for the audit are the same as those for a combined audit. 

The time required to perform surveillance and recertification audits is calculated using the following 
factors: 

a) The Audit duration shall not be less than 80% of the total Audit duration; 
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b) Surveillance audits should be at least one-third of the Audit duration for the initial audit 
annually, whether performed in a single audit or in multiple audits; 

c) Recertification audits shall be at least two-thirds of the Audit duration for the initial audit; 

d) Minimum Audit duration for surveillance audits after adjustment will be 1 day; 

e) The minimum Audit duration for recertification audits after adjustment will be 2 days. 

 
 
 
4.9.- Man/day for ISO 50001 audits  
Calculation of ISO 50001 Audit duration 
The following factors are taken into consideration in determining the duration of the audit: 
a) Energy resources, 
b) Significant energy uses, 
c) Energy consumption, 
d) Effectice number of IMS employees. 
Audit duration includes time spent on site at the organization's location, audit planning, document review and 
audit reporting. The starting point for determining the time to be spent on the audit is the organization's number 
of active IMS staff and the complexity of the IMS. Minimum audit man x day durations for IMS initial certification 
(B), Surveillance (G) and Certification Renewal (BY) audits are given in the table below.  
Minimum Audit duration (Audit days) for ISO 50001 Certification (B), Surveillance (G) and Certification Renewal 
(Re-Certification) 
Effective 
Number of 
IMS 
Personnel 

Complexity 

Low Middle High 

B G BY B G BY B G BY 

1-8 2,5 1 1,5 4 1 2,5 5 1,5 3 
9-15 4 1 2,5 6 2 4 7 2,5 5 
16-25 5 2 3,5 7 2,5 5 9 3 6 
26-65 6,5 2,5 5 8 3 6 10 3,5 7 
66-85 8 2,5 6 9,5 3,5 6,5 11,5 3,5 8,5 
86-175 8,5 2,5 6 11 3,5 7 12 3,5 8,5 
176-275 9 3 6 11,5 4 8 12,5 4 9,5 
276-425 10 3,5 7 13 4 8,5 15 5 11 
≥ 426 In this case, a proportional calculation is made according to the table above, increased and 

recorded as above. 
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Determining the Effective Number of IMS Employees:  

 
The process of determining the effective number of IMS employees should ensure that people who contribute 
significantly to the requirements of the IMS are covered. When determining IMS effective staffing, the process 
should start with all potential persons, including permanent, full-time, temporary and part-time staff.  
When determining the effective number of IMS employees, the following personnel who have a significant impact 
on IMS are taken into account: 
a) Senior Management 
b) Energy Management Team 
c) Person(s) Responsible for Procurement for Energy Performance 
d) Person(s) Responsible for Making Important Decisions Affecting Energy Performance 
e) Person(s) Responsible for Developing, Implementing or Sustaining Energy Performance, including Targets, 
Energy Targets and Action Plans 
f) Person(s) Responsible for the Development and Maintenance of Energy Data and Analysis  
g) Persons Responsible for Planning, Operation and Maintenance of Processes Related to OERs 
h) Person(s) Responsible for Designs Affecting Energy Performance 
 
Note - It is important to understand their role and impact before including them in the IMS effective staff. The 
number of effective staff working under the IMS in the Application Form should not be counted twice when 
examining the categories. 
 
 
Determining the Complexity of the IMS:  
Complexity is based on three assessments: 
 Annual energy consumption, 
 Number of energy sources, 
 Number of significant energy uses. 
Complexity is a value calculated based on a weighted coefficient that takes into account all these assessments.  
Two pieces of information are required to calculate the complexity for each assessment: 
a) Weight value or multiplier, 
b) Complexity factor, which is a value based on a range. 
The weight values for the complexity factors required to calculate the complexity for each assessment and the 
relevant ranges are given in the Table. 
Energy complexity criteria for determining the audit time 
Considerations Weight December  Complexity Factor 

 
Annual Energy 
Consumption (TJ) 

%25 

≤20 TJ 1,0 
20 TJ ≤ 200 TJ 1,2 
200 TJ ≤ 2000 TJ 1,4 
> 2000 TJ 1,6 
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Number of Energy 
Sources %25 

1 - 2 energy sources 1,0 
3 energy sources 1,2 
≥ 4 energy sources 1,4 

Number of Significant 
Energy Uses (SEUs) 
(Number of LOEs based 
on 80% of the 
organization's 
consumption) 

%50 

1-3 SEUs 1,0 
4-6 SEUs 1,2 
7-10 SEUs 1,3 
11-15 SEUs 1,4 
≥ 16 SEus 1,6 

 
Complexity formula  
 
C= (F EC ×W EC) + (F ES ×W ES) + (F SEU ×W SEU)  
  
C  : Complexity 
FEC  : Annual Energy Consumption complexity factor   
FES  : Number of Energy Sources per Year Complexity Factor  
FSEU  : Number of significant energy uses complexity factor   
WEC  : Weighting factor for annual energy consumption 
WES  : Weighting factor for the number of significant Energy uses 
WSEU  : Weighting factor for Number of Energy Sources 
 
When determining the Number of Energy Sources, the customer is asked to identify the number of energy types 
that correspond to 80% of the total energy expenditure. These energy types are those identified in the energy 
audit. This number does not have to be the same as the number of energy types for the client organization. 
 
Level of IMS complexity 
Complexity value IMS Complexity Level 
> 1,35 High 
1,15 - 1,35 Middle  
< 1,15 Low 
 
 
 
Setting IMS Control Time and Duration (Increase, Decrease Factors) 
 
In the light of the information obtained during the application, evaluations are made according to Table 14 and 
Table 15 and the Audit duration schedule given in Table 13 is used and the times of Stage 1, Stage 2, 
Surveillance and Recertification Audits are determined. Increases and decreases in Audit duration are made 
depending on the answers to the following questions asked in the Application Form: 
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Increment Factors: 
 

• There is energy production within the Working Area (Cogeneration etc.): 20% Increase is applied. 
• If the audit will be conducted in several foreign languages requiring an interpreter, a 5% increase is 

applied 
• If working with few personnel in very large working areas; 5% increase is applied. 
• If effective personnel working within the scope of IMS undertake different operational tasks other than 

IMS tasks; 5% increase is applied. 
 

Mitigation Factors: 
 

• If the customer organization has similar and repetitive processes; 5% reduction is applied. 
• If the Energy Management System has been implemented for 3 years or more; 5% reduction is applied. 

 
Note: The discount rate cannot exceed 30% for Audit duration adjustment. 
 
After applying the increase and decrease factors; for off-site activities such as application evaluation, planning 
and reporting activities; 20% Planning, reporting time is deducted from the set time and the duration of the 
activities to be carried out on site is calculated. 
 

4.9 Non-Accredited Certifications 
 ASB can issue certification without accreditation. ASB only certifies to standards or codes for 
which it is not accredited. For non-accredited certifications, the time period for non-accredited 
certification is determined by taking into account the time periods required for the relevant 
standard. Audit durations determined for accredited standards are not used for non-accredited 
standards.  
 

 
REVISION DETAILS 

Rev. No Revision Date Revision Explained 
01 07.10.2024 ISO 22003-1:2022 transition studies added (clause 4.7)  

02 13.10.2025 

The following statement has been added to the ISO 22000 audit 
planning section in accordance with ISO 22003-1:2022, clause 
B.3.2: 
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“At least 50% of the total audit duration shall be devoted to the 
audit of operational food safety planning and the implementation 
of Prerequisite Programs (PRPs) and control measures.” 

 
 


	4.1.- Man/day durations for ISO 9001 audits are determined according to the following criteria:
	For ISO 9001 Quality Management System Surveillance audits; approximately 1/3 of the total time allocated for the certification audit and 2/3 for recertification audits.
	For ISO 9001 initial certification audits;
	 30% of the total Audit duration,
	When calculating the number of audit man-days, seasonal workers, part-time employees and subcontractors are considered as full-time staff and are directly added to the organization's headcount.
	When planning companies engaged in seasonal activities (e.g. harvesting activities, resorts and hotels, etc.), the effective headcount is calculated based on the number of staff during peak season periods.
	For shift workers, the effective number is calculated based on the number of employees at the time of the audit.
	In organizations working with more than one shift system, the activities performed in each shift are determined. If there are different processes in shifts, each shift is subject to audit.
	The number of auditors/day does not include candidate auditors and technical experts.
	During the audit, each Auditor must work a minimum of 8 hours (1 man/day = 8 hours).
	Audit Duration Increasing Factors: Audit Duration Increasing Factors
	Audit Duration Discounting Factors:  Audit duration Discounting Factors
	Note: For ISO 9001, IAF MD5 is used as a reference for the calculation of man-days for audits.
	4.2.- Man/day durations for ISO 14001 audits are determined according to the following criteria:
	For ISO 14001 Environmental Management System Surveillance audits; approximately 1/3 of the total time allocated for the certification audit, for recertification audits; 2/3 should be allocated.
	For ISO 14001 initial certification audits;
	 30% of the total Audit duration,
	Note: For ISO 14001, IAF MD5 is taken as reference in the man/day calculations of audits.
	In environmental management system applications, the information received from the organizations is evaluated in accordance with Table-1 and the "Complexity Category" of the organization is determined.
	According to Article 3.9 of IAF MD 5, the sampling based visited sites specified in IAF MD:1 may not apply to single sites in the operations of multi-site organizations where permitted. In this case, a limited number of processes are delivered at such...
	4.3 Man/day durations for ISO 45001 audits are determined according to the following criteria:
	For ISO 45001 Occupational Health Management System Surveillance audits; approximately 1/3 of the total time allocated for the certification audit, for recertification audits; 2/3 should be allocated.
	For ISO 45001 initial certification audits;
	 30% of the total Audit duration,
	Note: For ISO 45001, IAF MD5 is taken as reference for the man/day calculations of audits.
	4.4 Man/day durations for ISO 27001 ISMS audits are determined according to the following criteria:
	4.5. Man/day durations for ISO 27701 ISMS audits are determined according to the following criteria:
	4.6 ISO 9001 & ISO 14001 & ISO 45001 & ISO 50001 & ISO 27001 & ISO 27701 & ISO 20000-1 & ISO 22000 Integrated Audits;
	The types of integrated audits that can be performed by ASB are as follows:
	ISO 9001 & ISO 14001
	In the integrated audit of ISO 9001 & ISO 14001 & ISO 45001 & ISO 50001, a maximum 20% discount can be applied according to the criteria specified in ASB.FR.27 Application Preliminary Review Form, taking into account IAF MD 11 Annex-1.
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